
 

 

CHAPTER AGREEMENT 

 

 

THIS CHAPTER AGREEMENT (“Agreement”) is entered this    day of 

 _________, 20  , by and between The Friends of Georgia State Parks and 

Historic Sites, Inc. (“FRIENDS”), and The Friends of      

 , a Friends Chapter (“Chapter”).  

 

WITNESSETH 

 

WHEREAS, Friends, a nonprofit corporation organized and operated under the provisions of the 

Georgia Nonprofit Corporation Code and subject to the limitations of Section 501(c)(3) of the 

Internal Revenue Code, has been designated by the Department of Natural Resources, Division 

of Parks, Recreation and Historic Sites (“Department”) as an umbrella organization acting to 

bring together, for common purposes, all site-related support groups and conservation 

organizations; and 

 

WHEREAS, Friends entered into that certain Cooperative Agreement, by and between Friends 

and the Department, dated July 1, 2017 and attached to this Agreement as Exhibit A 

(“Cooperative Agreement”), and has received a special use authorization from the Department 

to use and occupy certain facilities on state parks and historic sites pursuant to said agreement; 

and 

 

WHEREAS, the Department has authorized Friends to establish a statewide network of chapters 

to support individuals Department sites, properties and other programs; and 

 

WHEREAS, the Chapter desires to provide certain services for      

          _________, County of 

     , State of Georgia; and  

 

WHEREAS, both the Chapter and Friends desire to enter into this Agreement providing for such 

site-specific services, authorizing the Chapter to be organized under and operated as part of 

Friends pursuant to the Cooperative Agreement and requiring the Chapter to operate under the 

terms of the Cooperative Agreement, the Friends Bylaws (“Bylaws”), attached to this Agreement 

as Exhibit B, and pursuant to the Chapter Handbook, attached to this Agreement as Exhibit C 

(collectively, the “Friends Documents”).  



 

 

NOW THEREFORE, in consideration of the premises and the mutual covenants and conditions 

herein contained, it is agreed by the parties hereto as follows: 

 

TERMS 

1)  Charter. Friends hereby grants to the Chapter and the Chapter hereby accepts from 

Friends, an exclusive charter to serve as the Chapter for      

  . 

 a) This Agreement shall take effect upon execution by all of the parties listed below and 

shall continue until terminated pursuant to the provisions hereof.  

 b) The Chapter is hereby granted approval to conduct the following activities, projects 

and events and to provide the following services: fund raising events, official meetings 

of the Chapter membership, volunteer activities and projects, public educational and 

interpretative activities or events or any other activities set forth below: 

 

             

             

 

Such Chapter activities, projects and events must at all times i) comply with the Friends  

Documents in all respects and ii) align with the mission and purpose of Friends.  

 

2) Site Manager. The Department Manager for the Chapter’s site or program is hereby 

designated as the Site Manager for the site or program and shall be responsible for 

reviewing performance of the terms and conditions of this Agreement for the site or 

program. The Chapter agrees that the Site Manager, or his/her designee, shall be given 

reasonable notice of all Chapter meetings and afforded the opportunity to attend, and 

provided access to, all Chapter communications, minutes, financial and other records.  

 

3)  Use of Site Property. By virtue of the Cooperative Agreement, the Site Manager may 

permit appropriate use of site property and facilities by the Chapter subject to the 

provisions of this section, Department policies and the Cooperative Agreement. Such use 

must be directly in keeping with the approved activities of the Chapter as outlined 

above, and may not be made at times or places that would unreasonably interfere with 

opportunities for the general public to use the site for the purposes established by the 

Department. In order to use property or facilities of the site, the Chapter must, among 

other items specifically laid out in the Cooperative Agreement: 



 

 

a) Comply with all site and Department policies, rules and regulations as they may be 

amended periodically; 

 b) Develop and submit to the Site Manager for review and prior written approval a 

program or schedule of all projects, activities and events it plans to carry out on 

Department property, including the designation of a specific location and time for such 

use; 

 c) Be responsible for maintaining the property or facilities assigned in a clean and 

orderly state; and 

 d) Obtain advance approval in writing from the Site Manager for any activities not 

covered specifically in this agreement. 

4) Funds. The Chapter agrees that all funds generated by the Chapter through use of site 

facilities or the use of the site will be used for the direct benefit of the site or program 

named in paragraph 1 of this agreement.  

5) Advocacy.  The Chapter agrees to support Friends advocacy initiatives to support the 

Department. The Chapter agrees to refrain from pursuing independent advocacy issues 

without the expressed written approval from Friends, including any Chapter 

communication with the media, general public, Department Board of Directors, Georgia 

state governmental officials, the state legislature (or members thereof), and/ or other 

state agencies for specific site improvements, policy funding, staffing or other resource 

issues.  

6) Compliance. The Chapter agrees to comply with the Friends Documents, as each may be 

amended from time to time.  

 

ORGANIZATION 

7) Records. The Chapter hereby agrees to: 

 a) Adopt July 1- June 30 as its fiscal year. The Chapter shall provide financial reports to 

Friends in such form as will be determined by Friends, and to provide other financial and 

program information as may be requested by Friends from time to time. In the event 

that the Chapter is terminated by Friends, dissolves or becomes inactive, all assets of 

the Chapter will revert to Friends for use according to the charitable purposes described 

in the Cooperative Agreement.  

 b) Provide Friends with a quarterly reporting of volunteer hours associated with Chapter 

activities and approved by the Site Manager. Approved volunteer hours reports shall be 

submitted to Friends at the address noted above or electronically as specified by 

Friends.  

 c) Store originals or copies of its financial records, minutes of Steering Committee 

meetings, and other important documents on site as provided by the Site Manager in 

accordance with the Cooperative Agreement.  



 

 

8) Officers. The officers of the Chapter shall consist of no less than a Chairman, Vice 

Chairman, Secretary and Treasurer. The manner of the officers’ election or appointment, 

term, removal, and resignation shall be determined by the steering committee or board 

of the Chapter and submitted to Friends for approval; provided, however, that the 

Chapter hereby agrees to the following specifications: 

 a) Chairman. The Chairman shall have general supervision of the affairs of the Chapter, 

attend generally to its executive matters, and prescribe the duties of officers and 

employees when not otherwise provided.  

 b) Vice Chairman.  The Vice Chairman shall exercise the powers of the Chairman in the 

event of the Chairman’s absence or inability to perform. The Vice Chairman shall also 

have such other powers and duties as may be prescribed by the Chairman.  

 c) Treasurer.  The Treasurer shall have oversight over all funds belonging to the Chapter 

and shall receive, deposit, or disburse the same under the supervision of the Chairman. 

The Treasurer shall keep the accounts of the Chapter and make such reports of the 

receipts and disbursements in such form and manner as the Chairman or Friends may 

determine. In the event of the absence or disability of the Treasurer, his/ her duties may 

be performed by the Vice Chairman or the Secretary.  

 d) Secretary.  The Secretary shall keep accurate records of all meetings of any 

committee meeting. The Secretary shall also have such powers and duties as may be 

prescribed by the Chairman.  

(In addition to the foregoing specification, in no instance may the Treasurer, or the Vice 

Chairman or Secretary if and when performing duties of the Treasurer, be closely related 

to the Chairman or the Site Manager.) 

9) Steering Committee. All powers of the Chapter shall be invested in the Steering (or 

Executive) Committee, which shall manage and control the operations of the Chapter. The 

Steering Committee shall consist of the Chairman, Vice Chairman, Treasurer, Secretary and may 

include at least one non- officer member to be elected by the Steering Committee.  

 a) The initial Steering Committee shall be composed of the individuals shown as Chapter  

 officers in the Chapter Application as approved by the Department and Friends.  

 

 b) The Steering Committee shall meet at least quarterly.  

 

c) The Steering Committee may establish such additional committees, for such 

purposes, and with such responsibilities, as it may from time to time determine. Each 

committee shall consist of no less than two members. Each committee shall keep 

minutes of the proceedings of its meetings and provide a copy to the Secretary for 

inclusion in the minute book of the Chapter. Members of all committees shall serve 

without compensation, but may be reimbursed for reasonable expenses incurred in the  

 performance of their duties.  

  

 



 

 

 d) Steering Committee members must be current members of Friends and may not be  

 closely related to the site manager or site staff.  

 

MISCELLANEOUS 

 

10) Notice. All notices and orders given to the Chapter may be served by mail at the following 

principal address: 

 

 The Friends of            

 

        , Georgia      

 

 All notices given to Friends may be sent by mail at the following address: 

 

 The Friends of Georgia State Parks and Historic Sites, Inc.  

 199 South Erwin Street 

 Suite 100 

 Cartersville, Georgia 30120 

 

11) Termination.   

 

 a) Any violation of, or failure to comply with, the terms of this Agreement shall, at the  

 option of Friends, terminate this agreement after three days from receipt of notice in  

writing delivered or mailed to the Chapter’s address as set forth in this agreement. At 

the termination of this agreement, the Chapter immediately shall cease to represent 

itself as a Chapter and shall return all Chapter records to Friends. 

  

 b) This agreement may be terminated by either party without cause after 90 days from 

 receipt of notice in writing to the other party at the address shown in this agreement.  

 

12) Friends Documents.  Both Friends and the Chapter acknowledge that the Chapter will 

operate as a support organization and agent of Friends. Nothing in this Agreement shall be 

construed to conflict with any part of the corporate documents, rules and regulations governing 

Friends and in the case of a conflict, the Friends Documents and the rules and regulations 

governing Friends shall prevail.  

 

IN WITNESS WHEREOF, each of the parties below has caused this Agreement to be 

executed on its behalf by its duly authorized officers.  

 

(signatures on following page) 

 

 

 

 

 



 

 

CHAPTER 

 

               

Name:         Date 

Title: Chapter Chairman 

 

             

Name:         Date 

Title: Chapter Secretary 

 

FRIENDS 

 

             

Name:         Date 

Title: Friends President       

 

             

Name:         Date 

Title: Friends Secretary or Executive Director 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

SCHEDULE A 

CHAPTER CERTIFICATION 

 

As a duly authorized representative of The Friends of      , 

I hereby certify to the following: 

 

1. I have received a copy of the Cooperative Agreement by and between The Friends of Georgia 

State Parks and Historic Sites, Inc. (“Friends”) and the Department of Natural Resources, 

Division of Parks, Recreation and Historic Sites (“Department”), dated July 1, 2017 and attached 

to this agreement as Exhibit A, and I have read or agree to tread the information contained 

within the Cooperative Agreement.  

 

2. I have received a copy of the Friends Bylaws, attached to this agreement as Exhibit B, and I 

have read or agree to read the information contained within the Bylaws.  

 

3. I have received a copy of the Chapter Handbook, attached to this agreement as Exhibit D, 

and I have read or agree to read the information contained within the Chapter Handbook, 

including the policies included as exhibits to the Chapter Handbook.  

 

4. I agree to comply with the Cooperative Agreement, Friends Bylaws, and Chapter Handbook, 

as each may be amended by Friends, from time to time, and understand such compliance is a 

condition of the special use authorization permitting Friends generally, and this chapter 

specifically, to use and occupy certain facilities on state parks and historic sites. I understand 

that the violation of the Cooperative Agreement, Friends Bylaws or Chapter Handbook, or the 

documents incorporated into and a part of the Cooperative Agreement, Friends Bylaws, and 

Chapter Handbook, may lead to termination of this chapter agreement.  

 

 

              

Name:         Date 

Title: Chapter Chairman 

 

 

 

 

 

  

 

 

 

 



 

 

Exhibit A 

COOPERATIVE AGREEMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

EXHIBIT B 

FRIENDS BYLAWS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

EXHIBIT C 

CHAPTER HANDBOOK 


